Evaluation of the EON Conference in Copenhagen, 9 – 12 November 2014

Note: for the first time the conference was not only evaluated by the teachers and headteachers but also by the students. Therefore, this document consists of two parts: 

1. Part 1: the summary of the results based on the answers given by the teachers ansd headteachers.

2. Part 2: the summary of the results based on the answers given by the students.
Again, many thanks to Koen van Cauwenberge for setting up and analyzing the questionnaires to evaluate the conference ! 

Leenderd van der Deijl, 

March 2015

Part 1: Summary of evaluation survey of EON Conference in Copenhagen (Denmark) 8 - 11 November 2014, by the teachers and headteachers. 

1. Preparation and information 

100% of the respondents felt that they were adequately informed before the conference about the aim and structure of the meeting (including the ‘homework’ they were supposed to do). However, some felt that some parts of the questionnaire lacked some clarity. And one person suggested not to send an article shortly before the conference as everybody was extremely busy preparing for the conference.  

2. Organisation of the conference 

40% of the respondents was of the opinion that the conference was organized very well, 53% felt that it was organized well. The only ‘negative remark’ was made in relation to the distance between the hotel and the school. 
3. Were your expectations met?

100% of the respondents said that their expectations were fully met! 
A big compliment for the organizing school.

4. How interesting/useful were the different parts of the programme?

In the annex it can be seen that almost all parts of the programme were considered useful or very useful by more than 70%. Work session 5 (ideas on the future of the network) , work session 6 (plenary session), the exhibition of products by the students, work session 7 (network business), the Sunday dinner and party at school and the farewell dinner on Monday were rated particularly high by the participants. 

With regard to the work sessions on the network, it is clear from the comments on the evaluation form that many participants were happy that there were good discussions on the future of our network and that some concrete ideas and plans were made. One person wrote: ‘This certainly brought clarity about where we wanted the network to go in terms if it's future structure and allowed a lot of discussion and sharing of ideas.’

Another person wrote: ‘I think that the most important part of this conference was the sorting out of the future of the network and the formation of new groups for KA2. However, this should not have been done on Sunday afternoon at 5 p.m. It should have been done earlier and then time should have been given to the groups to meet and more time given to it overall.’ Another person made a similar comment: ‘Perhaps this could have been discussed on Saturday so as to give us time to discuss these facts among ourselves a day longer.’
Some of the remarks by the participants: 

· Amazing to see how creative students can be after working with each other for such a short period.
· The (Danish) pupils were very inspirational and I have been talking to my pupils about these presentations in our citizenship lessons.
· (With regard to work session 3, presentation on BK’s best practices): ‘I regret that we didn't take more time to sharing the best practices of our different schools.’ 
· Another person said about work session 1 (summary of pre-tasks): ‘The summary of all the schools could have been given at this time so that we could have refreshed our ideas of the other schools' work. I really enjoyed the work of Mikkel Winther.’
5. Inspiration 
The participants were asked to outline, in not more than two sentences, something from the presentations at this conference that may lead to some changes in practice and policy at their own schools. 

Many interesting answers were given. It was clear from these answers that everybody was extremely enthusiastic and inspired by this conference. The participants were determined to introduce changes in their own school and in particular to promote entrepreneurship, and to make better use of the ideas of students. 

Again, a few quotes:

· more active implication of the students in everyday school business and listen to their point of view in how a school can improve in entrepreneurship skills.
· We will certainly be looking into finding out if any of our students already run their own businesses and will be investigating local and national initiatives that may support this. We will also be looking into our meeting structure and the use of the maps (originating from San Francisco) and looking at how they can be used not only with staff but also as part of pupil voice.
	· I already got some kind of shock: why do we always sit down to think important things. This was illuminating congress - and I already made my own counselling lessons much more active. And I loved the educational legos.
· The “young woman" and" the legoman" made us work…and I don’t know how...but perhaps I'll imagine something like that to approach a subject.
· How to manage a working group at the session 5 to bring out new ideas is totally usable in my own classroom.
· Be more open to the students' suggestions and ideas.
· In my group one best practice example proved that especially weaker students feel attached to extra-curricular activities to strengthen their self-confidence. This great example can be transferred to our school.
· Entrepreneurship can become a daily activity of all subjects.
· Brainstorm discussions will be held from now on with the format used in the work session. The executive board will discuss with the participating students their ideas of bringing in entrepreneurship into the school.
· We will emphasize and give more possibilities for students concerning entrepreneurship. Personally I learned many interesting and innovative teaching methods that I certainly put into practice.
· I will encourage my teachers to focus more on entrepreneurship and autonomy which are until now not very developed in the school system of my country.
· We have to rethink a certain number of subjects (economics, business, social science) in terms of entrepreneurship, give more creative tasks to the students


6. What was the highlight of this conference? 
A selection of the answers given:

· When all the schools found a project to continue the network.
· Seeing the pupils work so well together and the session where they presented their ideas. I am also really happy about the new mini networks and the prospect of working with other schools and countries
· Seeing our students present their ideas to all the different groups of students and then discussing with them the changes that we could bring back home with them . Also talking to them about the whole trip and what they got from this cultural exchange.
· The young energetic Danish colleagues who had the leadership in the students' workshops. Thank you
· Ideas for young entrepreneurs, see that practical side of it. Discovering that entrepreneurship is not only about money. A second important highlight was talking about the future of the network and the arranging of new sub-nets
· I found all of the workshops interesting even though I truly enjoyed the two former students' presentations. They really expressed all their enthusiasm for entrepreneurship........but the lego work was the most fun :-)
7. Do you have any suggestions to improve the programme in the future?

Some suggestions also made for future conferences:
· To take it as a model of good balance between spare time - working time
· Time to create and develop ideas using the style and structure of the lady who facilitated the future of the network group work session.
· The working with professionals to discover other methods and ways of thinking truly inspires.

· Once more, time in the planning sessions to be better used, if there is something extremely important to be done, then that should be given the most time and tackled on the first day so that people are less tired. (This remark was made several times!)
· Organize a market of ideas so that correspondents can meet each other and can talk about possible projects.

· That depends on how our conferences will look in future, I suppose...

· Methods were very innovative at this conference!
· Perhaps giving a little more time to the students. 
· It would also be nice if we could do like a few years ago a type of "speed dating" for organizing projects together.
Annex:  How interesting/useful were the different parts of the programme? (Teachers)
	
	not so useful or interesting
	moderately useful or interesting
	(very) useful or interesting
	Not relevant as not present at this part of the conference.
	Responses
	

	Saturday: Opening ceremony
	0 
(0.00%)
	10 
(26.32%)
	28 
(73.68%)
	0 
(0.00%)
	38
	

	Saturday: Work session 1: Summary of Pre-task 1: Entrepreneurship at school
	0 
(0.00%)
	13 
(34.21%)
	25 
(65.79%)
	0 
(0.00%)
	38
	

	Saturday: Work session 2: Group discussions on entrepreneurship at school
	0 
(0.00%)
	9 
(23.68%)
	29 
(76.32%)
	0 
(0.00%)
	38
	

	Saturday: Work session 3: Presentation of BK's best practices and discussions
	1 
(2.63%)
	8 
(21.05%)
	29 
(76.32%)
	0 
(0.00%)
	38
	

	Saturday: Work session 4: Plenary session with reflections from the group leaders
	1 
(2.63%)
	8 
(21.05%)
	27 
(71.05%)
	2 
(5.26%)
	38
	

	Sunday: Work session 5: Network business: Ideas on the future of the network
	1 
(2.63%)
	0 
(0.00%)
	37 
(97.37%)
	0 
(0.00%)
	38
	

	Sunday: Work session 6: Plenary session
	0 
(0.00%)
	3 
(7.89%)
	34 
(89.47%)
	1 
(2.63%)
	38
	

	Sunday: Exhibition of the products by the students
	0 
(0.00%)
	4 
(10.53%)
	33 
(86.84%)
	1 
(2.63%)
	38
	

	Sunday: Work session 7: Network business: payment, next conference and future of the network
	0 
(0.00%)
	6 
(15.79%)
	31 
(81.58%)
	1 
(2.63%)
	38
	

	Sunday: Break with walk, games and fun.
	2 
(5.26%)
	11 
(28.95%)
	14 
(36.84%)
	11 
(28.95%)
	38
	

	Sunday: Dinner and party at school.
	0 
(0.00%)
	6 
(15.79%)
	31 
(81.58%)
	1 
(2.63%)
	38
	

	Monday: Tour 2 in Copenhagen: Copenhagen Harbor
	0 
(0.00%)
	5 
(13.16%)
	18 
(47.37%)
	15 
(39.47%)
	38
	

	Monday: Tour 3 in Copenhagen: Nørrebro
	0 
(0.00%)
	2 
(5.26%)
	7 
(18.42%)
	29 
(76.32%)
	38
	

	Monday: Final dinner
	0 
(0.00%)
	5 
(13.16%)
	32 
(84.21%)
	1 
(2.63%)
	38
	


Part 2: Summary of evaluation survey of EON Conference in Copenhagen (Denmark) 9 - 12 November 2014, by the students

Summary:

91% felt that they had been adequately informed about the conference. 100% of the respondents said that the conference was organized well or very well. Again, 100% said that their expectations of the conference were fully met. 
One respondent felt that the party should have been held on Monday night rather than on Sunday night. 
While the students gave slightly lower marks than the teachers and headteachers, they were generally very positive about the different parts of the programme. Work sessions 3, 4 and 5 were all rated very positive by more than 70% of the respondents. The party on Sunday night received applause from everybody. 

One of the students commented: ‘The main goal was to bring the ideas back to our country. So I am glad we could exchange our new ideas with our teachers.’
Many students wrote that they really wanted to get things changed in their own school, e.g. by organizing brainstorm sessions, or create a club where they could generate new ideas. 

One student wrote: ‘I would like to have work sessions like this at our school so every student could think about changes in our school and how to realize them.’
Another participant commented: ‘I would like to have a program like we did on Saturday and Sunday, with the exercises of thinking ‘out of the box’ and thinking about a social or technical problem.’

What were the highlights?

A selection of the answers:

· meeting so many wonderful new people
· time with my host and his friends and family

· to my mind, the highlight was the work sessions by group and the exhibition of our product to teachers

· Honestly, meeting people from other countries and making new friends.

· I really enjoyed my time in Denmark, I would love to come back ! thank you for a great experience, kisses from the Netherlands !

The students also gave some suggestions for future conferences: 

· Maybe it would be useful to not make the 'exercises' that long as they were. 'Cause, they were fun in the beginning but after 3 hours everybody got a bit tired of them.
· Keep working so hard, you've done a very nice work. Thank you very much.
· Invite more people from eastern Europe. It will cost more but they have another mentality and we can learn much from them; I could visit most of the countries which have participated by bicycle or by car. We should not forget : Rumania, Poland, Lithuania, Greece, Armenia, and so on.
Annex 2:  How interesting/useful were the different parts of the programme? (Students)

 
	
	not so useful or interesting
	moderately useful or interesting
	(very) useful or interesting
	Not relevant as not present at this part of the conference.
	Responses
	
	 

	Saturday: Opening ceremony
	2 
(9.52%)
	8 
(38.10%)
	11 
(52.38%)
	0 
(0.00%)
	21
	
	

	Saturday: Work session 1: Introduction
	0 
(0.00%)
	8 
(38.10%)
	13 
(61.90%)
	0 
(0.00%)
	21
	
	

	Saturday: Work session 2: Introduction to Innovation and entrepreneurship
	1 
(4.76%)
	8 
(38.10%)
	12 
(57.14%)
	0 
(0.00%)
	21
	
	

	Saturday: Work session 3: Exploring and developing ideas in groups.
	1 
(4.76%)
	4 
(19.05%)
	15 
(71.43%)
	1 
(4.76%)
	21
	
	

	Saturday: Work session 4: Group work
	0 
(0.00%)
	3 
(14.29%)
	17 
(80.95%)
	1 
(4.76%)
	21
	
	

	Sunday: Work session 5: Group work
	0 
(0.00%)
	3 
(14.29%)
	16 
(76.19%)
	2 
(9.52%)
	21
	
	

	Sunday: Exhibition of the products by the students
	0 
(0.00%)
	6 
(28.57%)
	13 
(61.90%)
	2 
(9.52%)
	21
	
	

	Sunday: Work session 6: Charter for Entrepreneurship in schools
	3 
(14.29%)
	7 
(33.33%)
	10 
(47.62%)
	1 
(4.76%)
	21
	
	

	Sunday: Break with walk, games and fun.
	3 
(14.29%)
	6 
(28.57%)
	10 
(47.62%)
	2 
(9.52%)
	21
	
	

	Sunday: Informal presentation of the suggestions by the students
	4 
(19.05%)
	6 
(28.57%)
	9 
(42.86%)
	2 
(9.52%)
	21
	
	

	Sunday: Dinner and party at school.
	0 
(0.00%)
	0 
(0.00%)
	20 
(95.24%)
	1 
(4.76%)
	21
	
	

	Monday: Tour 1 in Copenhagen: Christiania
	1 
(4.76%)
	0 
(0.00%)
	5 
(23.81%)
	15 
(71.43%)
	21
	
	

	Monday: Tour 2 in Copenhagen: Copenhagen Harbor
	1 
(4.76%)
	4 
(19.05%)
	9 
(42.86%)
	7 
(33.33%)
	21
	
	

	Monday: Tour 3 in Copenhagen: Nørrebro
	0 
(0.00%)
	1 
(4.76%)
	2 
(9.52%)
	18 
(85.71%)
	21
	
	

	Monday: Social evening program for all guests- and host students
	4 
(19.05%)
	3 
(14.29%)
	7 
(33.33%)
	7 
(33.33%)
	21
	
	


